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Abstract

This study aims to analyze the role of transformational leadership in improving
operational processes within the Ministry of Housing and Urban Planning in the Sultanate
of Oman. It is based on the premise that the efficiency of government operations depends
not only on organizational structures and formal procedures, but is also fundamentally
influenced by leadership style and its ability to motivate employees, guide organizational
behavior, and translate strategic objectives into effective operational practices. The study
focused on the four dimensions of transformational leadership: ideal influence,
inspirational motivation, intellectual motivation, and individual consideration, and linked
them to the level of operational process improvement in terms of performance efficiency,
speed of procedure completion, quality of outputs, and the continuity of improvement.

The study adopted a descriptive-analytical approach and used a questionnaire as the
primary data collection tool from a sample of Ministry of Housing and Urban Planning
employees during the study period. The results of the descriptive analysis showed a high
level of transformational leadership practice across its various dimensions, along with a
high level of operational process improvement from the perspective of the sample.
Furthermore, the results of the correlation analysis revealed strong and statistically
significant positive relationships between transformational leadership and operational
process improvement. Multiple linear regression analysis demonstrated a statistically
significant effect of the combined dimensions of transformational leadership on improving
operational processes, with the model exhibiting high explanatory power. At the micro-
level, the inspirational motivation dimension emerged as the most influential, followed by
intellectual motivation, and then individual consideration. The ideal influence dimension,
however, did not show a statistically significant effect when all dimensions were included
in the model.

The study concludes that improving operational processes at the Ministry of
Housing and Urban Planning requires adopting an integrated transformational leadership
style that focuses on inspiration and vision formulation, encourages innovative thinking,
and empowers employees. This will contribute to enhancing government performance
efficiency, improving service quality, and supporting the achievement of Oman Vision
2040's objectives in the areas of urban planning and quality of life.

Keywords: Transformational leadership; operational processes; continuous
improvement; Ministry of Housing and Urban Planning; Sultanate of Oman
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